


	


[bookmark: _GoBack]Project Work Plan 
My overall goal and how it will benefit the target community
The overall goal of the project is to address the problem of drug abuse among adolescents and teenagers by implementing of the interventions that could curb substance use. This will benefit the community by increasing productivity and reducing the harmful effects of drug abuse such as crime and violence, child neglect and mental health problems.
	Objective 1
	Assessing the biological, environmental, behavioral, and social causes of substance abuse among adolescents.

	Activities (Strategies for accomplishing objective)
	1. Conducting the assessment of the community and social factors related to substance abuse among adolescents.
2. Conducting ecological assessment would help analyze the behavioral and environmental causes of drug abuse among adolescents.

	Who (Person responsible for the activity)
	1. Project manager
2. Program Coordinator

	Completion Date (Start and end of activity)
	1. 17-10-2020
2. 27-10-2020

	Outcome (Desired results)
	1. Identification of the percentages of specific causes within three months.
2. Categorization of the factors that usually predispose adolescents, reinforces them, and result in drug abuse.


	Objective 2
	Educating adolescents on the dangers and consequences of substance abuse to enable them to avoid use and reduce the number of adolescent drug users.

	Activities (Strategies for accomplishing objective)
	1. Organizing workshops, seminars designed to disseminate information regarding the dangers of drug abuse to adolescents and teenagers.
2. Carrying out a public awareness campaign on the dangers and consequences of substance abuse.

	Who (Person responsible for the activity)
	1. Education Specialist
2. Program coordinator 

	Completion Date (Start and end of activity)
	1. 27-10-2020
2.01-11-2020

	Outcome (Desired results)
	1. A reduction in the number of adolescent drug users by 5% in three months.
2. Increased awareness of the dangers and consequences of substance abuse by 80%.



	Objective 3
	Coordinating with community organizers to increase treatment reach to adolescents with substance use disorders reach by 9% in 6 months and achieve a meaningful and sustainable recovery

	Activities (Strategies for accomplishing objective)
	1. Encouraging the community to play an active role in the project
2. Consulting the community and taking into consideration the needs and opinions of the community members.

	Who (Person responsible for the activity)
	1. Project manager
2. Project Coordinator

	Completion Date (Start and end of activity)
	1. 29-10-2020
2. 07-11-2020

	Outcome (Desired results)
	1. Achieving an increment of treatment reach to adolescents with substance use disorders by 9% in 6 months
2. Increasing the community involvement in the program by 50%.
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